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Tuesday November 6, 2018


8.30 – 9.30	Registration 

9.30 – 10.00 	Opening Ceremony

Welcome Addresses by:

Mr. Vladimir Marić, Director, Intellectual Property Office

Dr Nenad Zrnić, Vice-Rector, University of Belgrade (UB)

Ms. Olga Spasić, Canselour, Small and Medium-sized Enterprises (SMEs) and Entrepreneurship Support Division, TDC, World Intellectual Property Organization (WIPO), Geneva

10.00 –10.30	Coffee Break

10.30 – 11.00	Topic 1:	WIPO IP Toolkit for Academic Institutions

Speaker:	Ms. Olga Spasić


11.00 – 12.00	Topic 2:	IP Institutional Policies in Universties and R&D Institutions in Serbia

· Main Elements – Scope of the Policy; Issues Addressed; Procedures; Timelines; 
· Challenges in Implementation;
· Incentive Policies for Reserchers and Technology Managers to Take Part in Knowledge Transfer; 
· Did your Industry Partners Influenced Principles of IP Policy? 
· [bookmark: _GoBack]Harmonization of IP Policies on the National Level – Development of the National IP Policy. 

Speakers:           Dr Nedeljko Milosavljević, Director, Center for Technology Transfer, UB
                                 
                            Dr Milana Mitrović, Director, Institute for Plan Protection and Environment, UB
	
                            Organization of Technology Transfer in IMMGI – challenges and opportunities 
                            Dr Jelena Begović, Acting Director, Institute for Molecular Genetics and Genetic Engineering, UB

12.00 – 12.30	Topic 3:	Roundtable Discussion

		Moderator:	Ms. Olga Spasić

12.30 – 14.00	Lunch Break	



14.00 – 14.30	Topic 4:	How to Make your IP Policy Useful Tool for IP 
		Commertialization – Long Term Experience of AUTM



Speaker:	Mr. Ashley Stevens, Focus IP Group, LLC
Winchester, MA, United States	

14:30 – 15.00	Topic 5:	Cambridge University IP Policy – Dispute Prevention and Support for IP Commertialization Negotiations 

			Speaker:	Dr Iain Thomas, Head of Life Sciences, Cambridge Enterprise, Cambridge, United Kingdom

Local Speaker (TBD)
15.00 – 15.30	Coffee Break
	

15.30 – 16.00	Topic 6:		Models of Agreements – Volume II WIPO IP Toolkit for 
			Academic Institutions


Speaker:		Ms. Olga Spasić

16.00 – 16:30	Topic 7:	Practical Cases on How to Use and Customize Models of 
		Agreements in Your Work as a Technology Manager 



Speaker:	Dr Iain Thomas	

16:00 – 16:30	Discussion


16.30 – 17.00	Topic 8:	Application of “Open Science” Principle In Serbia – What are Practical Arrangements

Speaker:             Dr Marija Mitrović Dankulov, Associate Research Professor, Head of Innovation Center, Institute of Physics, Belgrade

	
17.00 – 17.30 	Topic 9: 		Live Labs – Application of “Open Science” Approach with Industry and Society – Best Practices


Speaker: 	Mr. Ashley Stevens
17.30 – 17.45	Discussion


17.45	End of Session



Wednesday, November 7, 2018

COACHING SESSION ON TECHNOLOGY ASSESMENT AND MARKETING

9.00 – 9.45		Topic 10:		Translating Science into Products
The first step in commercializing a science-driven technology is to work out (1) what are the products or services that it will result from it and (2) what is the technology’s “Value Proposition” – the unique advantages the technology will bring to those products and services that will make someone want to buy those products and why someone would want to invest in developing the technology.  These concepts get captured in Tech Briefs that will be used to market the technology.

Speaker:	Dr Iain Thomas	
	

9.45 – 10.30	Topic 11:		First Look Technology Assessment
We will review the team project, performing a First Look Technology Assessment on the technology each university has brought with it.

		Speaker:  Mr. Ashley Stevens

10.30 – 11.00		Coffee Break



11.00 – 12.00	Topic 12:		Team Preparation for Inventor Interviews

Work in the small teams of 4 to 6 participants focusing on the same technology sample identified prior to the session from portfolios of one of beneficiary institutions


12.00 – 12.30       Topic 13:	Team Meetings with Coaches
Each Team will discuss their technology 10 minutes each team
			
			     Coaches: All Speakers



12.30 – 13.30	Lunch Break

13.30 – 14.30	Topic 14:	Team Exercise:  Interviews with Inventors

	Discuss:
· New products and services
· Value proposition
· The true uniqueness of the invention
· Competitive advantage
· Patent searching terms
· Proof-of-concept experiments
· List of experts and/or end-users for interview.


Coaches:	All Speakers

14.30 – 15.00	Topic 15:	Team Meeting with Coaches

Coaches: 	All Speakers
15.00 – 15.15	Coffee break

15.15 – 15.45	Topic 16:	Drafting Technology Brief


Coaches: 	All Speakers

	
15.45 – 16.30	Topic 17:		Presentation of the Technology Brief to the Class

We will focus on two of the three key areas of initial investigation of the commercial potential of a new technology:
· How attractive are the markets for these products and services?
· What are the critical experiments that must be done to show proof-of-concept?

		Moderators:		All Speakers


16.30 – 17.00	Topic 18:		Market Assessment Methodology and Tools 

How do we go about confirming or, equally important, disproving the initial ideas about where a technology will find acceptance in the market and how much “breathing room” from competition it can expect the market to give it.  The order of the techniques sounds backwards – first we look for secondary sources of information, i.e., what information already exists.  Then, armed with this information, we turn to primary sources, contacting potential customers, suppliers and competitors.

						Speaker:	Mr. Ashley Stevens

17.00 – 17.45	Topic 19:		Team Exercises:  Market Assessment;  Technology 					Status and Development Plan


						Coaches: All Speakers


17.55	 - 18.30		Topic 20:		Clossing Session and Discussion on Follow up
							Activities					

							Moderator: Ms. Olga Spasić 


18.30		End of Session
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